/—\

Tunbridge

Wells Borough
Council

_ _ Portfolio Holder S_‘.tatemgnts 2019-20 _ Nz
Councillor David Scott —Property, Major Projects and Strategic Engagement

Service Area Responsibilities Plans for the year ahead

e Major Projects e Large Project Engagement

e Property and Estates o Cross Party panel

o Facilities o Independent bodies

e Communications o Councillor involvement

Civic Developments
o Calverley Square (Option A) and variations
o Existing Civic Buildings (Option B1)
Priority Projects o Existing Civic Buildings (Option B2)
Consequential property developments

e Strategic Policy and Engagement

e Property and asset disposals and

acquisitions o Existing Civic Buildings
e Calverley Square o Assembly Hall
e Existing Civic Buildings o Great Hall car park

o Mount Pleasant car park
Strategic Policy engagement
Partnerships o Councillor Conference — further stages
Business engagement
Creative — music — performance engagement
General public engagement
Local Plan — Housing
Transport Fair & Conference
» Review of Borough Transport Strategy
o The Youth
o Climate Emergency
e Communications
o Regular Committee, public interest,
General engagement
Cross party press briefings
Social media
Local magazine

e Oversight of One Public Estate
e Kent and Medway Economic Partnership
(KMEP)
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Plans and Strategies

e Asset Management Plan

¢ Communications and Engagement Strategy
¢ Councillor Conventions

Councillor David Scott
Portfolio Holder for Property, Major Projects and
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